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Welcome to our first issue of Evolve magazine.  We believe 2018 is the perfect time for Egypt to have a quarterly 
magazine geared around everyone involved in the corporate world and centered on growth and excellence.   

“Evolve” is all about taking one‘s self, one‘s team, and one‘s organization to the next level and evolving!  How 
this is done varies greatly upon the individual or organization and whether change is embraced or resisted.  One 
undeniable fact of life is that change is constant.  It is how life evolved and change is an awesome force for power 
and potential.  We want to help with this evolution.  So, in every issue we will investigate innovative business 
strategies from around the world, cutting-edge information, wisdom and know-how of influential leaders and 
ways to evolve.

The world needs more inspirational leaders. Hence, our feature article in each publication will highlight 
a visionary from past or present, who has changed the world and enriched lives.  We will feature the future-
thinkers, the mountain-movers, the people who have dared to dream and brought their dreams into reality.

Winning companies use innovation and agility to drive growth because they know that if a company doesn’t 
evolve it will fall behind and many of these companies will be structured around innovative business models 
that didn’t exist 10 years ago.

So it’s time to ask the question: Are you ready for growth and change? Do you want to Evolve? These are the kind 
of questions that fuel every issue and we are committed to looking for the answers, strategies, and methods that 
can lead us all towards a better and brighter future. 

We are excited about this journey and we look forward to evolving with our readers and with the changing world 
we all live in.

Editor ‘s Letter

Editor in Chief,

Julie-ann Odell
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Teams are typically working under a lot of pressure and in times like 
that “fun” at work can seem to be a forgotten word.  So what can be 
done to alleviate the stress and inject some fun and positivity back 
into the workplace? For a Fortune 500 company, who are used to 
investing in experiential learning, it would be time to pick up the 
phone and call a reliable team building company.
 
However, the phrase ‘team building’ can sometimes evoke a sense 
of resistance in employees, as it can conjure up ideas of being 
forced to interact with others; awkward moments during trust falls 
or tolerating boring, inexperienced facilitators. However, when 
conducted professionally, team building is an important aspect 
of managing employees and fostering happiness and positivity 
within organizations.

While every business may not have the same kind of budget as the 
likes of Facebook or Yahoo, if you haven’t organized a team building 
for your company - or a year or more has elapsed since the last one 
- it’s definitely time to dig into your budget, as investing in people 
always pays off.   Relationships can go cold if not maintained and 
bonding with each other needs to be consistent, so it is important 
to keep the momentum going with regular events. The key to 
promoting any kind of behavior is consistency. That’s just one of 
the most basic psychological principles of the human mind. The 

TEAM BUILDING 
 THE WHOLE PICTURE

more we do something we like, the more our brains get used to 
doing it, and the more we expect it.

Not only will your employees establish stronger bonds with each 
other, but they will also feel empowered and rewarded - the kind of 
feelings that every company desires and requires.  

Often companies will organize social gatherings and call that team 
building! And although a good afternoon or evening out together 
does have its place on the “getting to know you” agenda and 
employees appreciate a lunch or dinner out together, it doesn’t 
challenge a team to learn and grow together or allow them to 
experience how much can be achieved when everyone decides to 
work together towards a common goal. 

Team building activities can be tailored to suit one particular 
purpose, or may encompass several. For example, activities where 
colleagues must interact with each other in order to achieve a 
certain goal would help to improve communication and problem-
solving skills. And, in a big company, it can be easy to go weeks 
or months without talking to someone who sits in the same 
department, just because they aren’t working on the same project 
as each other. Therefore, team-building days can also be a great 
way of getting colleagues to strengthen cross-departmental ties.

It’s no secret that with the fast business climate of today’s world, organizations are asking 
more of their employees than ever before.  

By: Akeel Osman
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The Following Questions Will Help To Highlight Areas Of Your Team 
That Require Development:
• What challenges contribute to our biggest mistakes?
• Do people communicate openly with one another?
• Are staff members focused on individual achievement or shared 

success?
• Is morale good? 
• Do people feel appreciated?
• What stands in the way of collaborating and working well together?

The positive effects of team building
Team building plays a significant role in getting the most from team 
members.  According to Hay Group, motivated, positive employees 
engage better with their work and the vamped up positivity can 
increase productivity by as much as 43%.  Additionally,  the National 
Training Laboratories found that employees retain 75% of what they do, 
compared to just 5% of what they hear, which is why experiential team 
building is more effective than old style classroom training programs.
 
How To Derive Long-Term Gains from Team-Building
Remember that the lessons from your team-building activity need to be 
reinforced and put to use when you are back to business as usual. Make 
a plan for reminding people and recapping the takeaways back at the 
office. Learning has to be part of the culture, and a single team-building 
exercise isn’t going to be enough to sustain change or create a new 
corporate culture. Some companies view it as an activity:  “Today we’re 
going to do team building.  Afterward our team will be built and we can 
increase output by 10 percent!” Wrong!  The secret to team building is 
that it’s not a set of activities, it’s a process and needs regular events to 
keep up the momentum and make for lasting positive changes. 

As the popular saying goes, “Teamwork is the fuel that allows 
common people to attain uncommon results.”

How To Define Your Team-Building Objectives 
When considering a team building program, think about your most 
valuable outcomes and the take-aways you wish to enjoy back at 
the work place. There are virtually hundreds of team challenges and 
activities on the market that provide various outcomes, so to make a 
team-building activity effective and to develop some clear goals for 
what you want to achieve, you must identify the challenges the team 
faces and the areas of the group dynamics that require work.  

It is important to employ a company with facilitators who have 
sufficient knowledge and experience as participants have to be kept 
fully engaged. Facilitators need to bring a sense of energy and passion 
and include activities that have an element of entertainment, as these 
are more likely to provide an opportunity for the underlying needs 
and objectives of the team building to be introduced via interactive 
activities.   

Each business and team is different, and if you are going to invest your 
time and money on something worthwhile, remember the importance 
of the current situation of your team or business and then define your 
event objectives from there. Only then can you determine what is 
right for you, as one size does not fit all, and cookie-cutter, off-the-shelf 
programs will not have the same powerful impact. 
 
Team-building consultants caution against choosing activities that are 
highly competitive, as these can bring out the worst in some teams and 
may work against your objectives. Also bear in mind that you want all 
personality types to be able to join in comfortably, from the shy to the 
gregarious. So, if you choose a team building exercise that involves 
going outside the team’s comfort zone, make sure that everyone 
is meaningfully involved without inducing stress. Successful team 
building can translate into success for everyone in the workplace and it 
does not require anyone to do anything extraordinary. 

Team Building: The Whole Picture
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Life is all about choices.  
Do you strive for excellence, or do you settle for mediocrity ?

Do you soar to your highest potential, or are you stuck where you are ?

WHICH CHOICE DO WE MAKE?
On the surface, we are aware that we should be aiming for 
excellence; the dilemma is that excellence requires more 
from each one of us. It requires us to give more of our time 
and energy. Mediocrity, on the other hand, is content with 
procrastination and laziness. Mediocrity knows the minimum 
effort necessary to complete a task, and once that point 
is reached, it promptly puts its feet on the table, places its 
hands behind its head and calls it a day.  So how can we kick 
mediocrity out the door and replace it with excellence?

Well, one important thing to keep in mind is this: excellence 
is not the same thing as perfection.  As you travel the journey 
of achieving your dreams, not everything will go as planned, 
but it is how you respond and what you learn along the way 
that will enhance your experience and help you reach the 
top of the mountain with even more appreciation for what 
you will have achieved.

The path towards excellence starts with a small step.  To 
move away from mediocrity, begin to climb the mountain at 
whatever pace feels comfortable to you. Every step forwards 
is a step towards your own excellence.  

So let’s start with how you can begin: 

1. Determine what excellence looks like to you.  Be very 
specific, but at the same time do not allow for mediocrity.  
Envision what the peak of your mountain will look like.  In 
order to achieve, we must first believe. 

2. Always do your best.  If at any time during your journey you 
know that you could have done more, trained harder, been 
more supportive, or put in more time, then you know that in 
that moment you settled for mediocrity. 

3. Define the values that will lead you to excellence.  What do 
you value, why do you value it?  If your goal is to become 
an excellent athlete, but you use performance enhancing 
drugs along the way, then you have not lived by the value 
of integrity.  Define your values, and live by them each day, 
as in doing so you will feel the effects of excellence daily.

4. Communicate your values.  Once you know what you’re 
seeking and how you’ll achieve it, you will need to 
communicate it to those around you.  In order to create 
strong relationships with people, we can’t assume they 
know what our value system is, unless we communicate it 
to them.

5. Align what you say with what you do.  Be prepared to walk 
the talk.  A surefire way to gain more respect, support, and 
effort from those around you is to align what you say with 
what you do.  You may sometimes stumble, but as long 
as you stumble forward and learn not to make the same 
mistakes in the future, then you are headed in the right 
direction – towards Excellence Mountain. 

Remember, when you reach the peak that excellence will 
send you to, allow yourself to stop for a moment and reflect 
on this: excellence is actually a state of mind.

The true meanings of the words are hidden in their very structure.  Excellence  comes from the combination of 
the latin root words “ex” meaning  out of, from within  and “cellere” which means  rise higher, tower  .  Together 
they combine to give excellence the meaning of towering, distinguished, and superior. Mediocrity, on the other 
hand, originally meant ‘being halfway up a mountain , from the latin roots “medius” meaning middle, and 
“ocris” a jagged mountain.

The picture these words paint is of someone climbing the mountain to success and personal victory and 
attainment.  And someone getting a little lost or stuck along the way, perhaps giving up too soon.  If at the time 
of reading this you happen to be stuck in mediocrity worry not, because mediocre is but a stage on the path to 
excellence.  
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SITTING TIGHT IN
THE CEO’S 
SEAT
One of the few certainties in business today is that we live in a 
world of fierce competition and rapid change. – Julie-ann Odell 
takes a candid look at the CEO’s hot seat.
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Disruption in some form is taking place in every organization and many 
times CEOs are forced to adopt the role of firefighters–watchful for 
crises and ready to leap into action when they arise.  It’s up to the CEO 
to be swift and agile enough in their decision-making skills to ensure 
that an effective course of action is implemented before things spiral 
out of control. Not only that, but they must assume their position with 
little concrete knowledge of what their company is going to look like 
ten years down the road, how the workforce will be and where the 
technology that supports modern day world will have evolved.  

Almost every current business is being partially driven by some form 
of technology. As modern businesses become increasingly reliant on 
up-to-the-minute technology to enhance their competitive edge, CEOs 
must be able to have a working knowledge of the current technology 
on which their companies so heavily rely.  They also need to develop a 
clear and strong comprehension of how advancements in technology 
can benefit their business and understand the technological tools that 
will be behind the businesses they run.

The external pressures under which CEOs now operate to adapt and 
evolve, may lead many to wonder how CEOs can sit tight in their hot 
seat and achieve the main objectives of ensuring company growth 
and revenue, inspiring the workforce and concentrating on the time 
necessary to drive the company forward? 
 
Resilience and positivity definitely score high on the list, along with 
the ability to look at disruption optimistically, envision a set of future 
scenarios and be ready to adapt accordingly. The following questions 
will help to highlight areas that may require team development:
 
• Where will industry power and profits lie in the future?
• Does your mission statement allow for room to grow?
• Do you offer enough differentiation form your competitors?
• Who are your best customers and what will they want?
• Do new technologies have buy-in from your entire team?
• What capabilities and strategies are needed to make it all work?

Apart from the key questions above, it is paramount that company 
leaders ask themselves how to build a company culture that truly 
inspires and engages the multigenerational workforce.  Not just 
appealing to millennials, but also how to tap into and integrate the 
skills of the new digital natives to rejuvenate the entire workforce and 
engage everyone in the long run.

It’s important to not only be a strong leader in a fast-moving industry, 
but to also have a strong team. By creating a diverse team of players 
who offer unique perspectives, it is possible to tackle multiple projects 
and to glean smart insight from employees. Michael Dell, founder and 
CEO of Dell Technologies once said, “If you’re the smartest person in 
the room, find another room!” One of the most important traits of a good 
leader is the ability to recognize valuable skills and qualities in others, 
and place these key individuals in roles where they will have a chance 
to shine, even if it means ending up surrounded by phenomenal 
people whose capabilities may possibly outshine you. In other words, 
surround yourself with people who push you to think differently, who 
bring a new point of view to the table and who elevate your leadership. 

Any individual who has risen to the C-suite is bound to already possess 
a wide range of business skills and company know-how. Yet, even for

 

those who hold the prestigious title at the top, there is always room for 
improvement as the variety of competencies required for the role have 
noticeably shifted over the last decade and will continue to evolve.  It’s 
become increasingly crucial that modern CEOs be able to accurately 
evaluate the potential in others and assemble a team that will help the 
company succeed.

According to Jerry W. Thomas, president and CEO of Decision Analyst, 
USA, “Senior executives tend to think that they know more than they 
actually know.” He explains that the actual challenge is the search 
for truth within the unknown. Thomas continues, “The ultimate prize 
is understanding cause and effect so that executives know which 
buttons to push, and which levers to pull to change the trajectories of 
their companies and brands.”

The CEOs who have a “fixed” versus “growth” mentality, or think they 
have arrived at a plateau of knowledge, are not consciously evolving 
and end up becoming very flat and toxic to their organizations. Lee 
Iacocca, President and CEO of Chrysler, was one of the great business 
leaders of the 20th century. That was in part due to the fact that he 
understood the importance of leading by example and being ahead of 
the game, and his famous quote, “The speed of the boss is the speed of 
the team” really highlights the need for agility and change.

Whether you’re leading a massive corporation or a small, local business, 
being a true modern-day CEO comes with more than its fair share of 
challenges. In order to rise above, CEOs must not only be prepared to 
learn and develop a wide range of skills, but also adapt and adjust to 
changing times.

When you’ve done your strategic thinking and mapped out potential 
futures, be prepared to embark on a program of change and rigorous 
growth mentality. Besides being prepared for what’s ahead, anticipate 
the changes in your industry by conducting research and reading the 
latest analyst and industry reports. Subscribe to important industry 
newsletters, collect quarterly reports, attend business groups and 
listen to what others are saying to make sure you have your finger on 
the pulse.

Network with all generations, as CEOs are becoming a much younger 
breed, and each “age” has something to learn from the other. Leave the 
ivory tower and spend time with the rest of the organization, making 
sure to hear the voice of the human system to keep your finger on 
the pulse.  The more you keep your ear to the ground and predict the 
future, the better equipped you’ll be to have the groundwork for a new 
plan in place, and with an eagle eye view on how things are changing, 
you can make sure that your business stays ahead of the times.

CEOs are the public face of the company, and often directly represent 
the “personality” of the organization. They bring the company’s values 
to life with their actions and breathe the company’s mission on a daily 
basis.  Apart from a huge dose of integrity, resiliency, authenticity and 
empathy, a good CEO must be able to inspire not only his or her team 
but the public at large, offering a compelling vision of hope and success 
for the company, even during times of crisis.  The trick is to understand 
that the DNA of a company, just like the DNA of a biological organism, 
needs and wants to evolve, and every CEO needs to have the humility 
to realize that they need to constantly evolve as well. 

Evolve magazine welcomes articles from CEOs that have something to say on the subject of leading from the top. 
Please email editor@evolvemagegypt.com 

Sitting Tight In The Ceo’s Seat
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Usually we think of our homes as our comfort zones, but as we look at these splendid offices of  savvy companies,  it might be tempting 
to want to move in there.  Top multinational organizations understand the fact that conducive einvironments can have a significant 
impact on employees and their productivity, and for that reason they have made full use of the power of colors and interiors in creating 
unique office spaces.  Here’s a roundup of the coolest offices around the world.

THE COOLEST OFFICES 
AROUND THE WORLD

Inventionland Design Factory In Pennsylvania

Dropbox In California SelgasCano In Madrid
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Microsoft In Vienna

Red Bull In London

Google In New York

Pixar In California

Skype In Stockholm

Google In Zurich

Inventionland Design Factory 
In Pennsylvania

SelgasCano In Madrid

Nokia In California
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GOING THE EXTRA MILE
A proactive worker chooses to perform more than what is 
expected of them. They are self-initiated, change-oriented, and 
future forward thinkers. They are committed to their dreams 
within the organization and constantly offer solutions to 
problems, implement new strategies for improvements, and 
take initiatives to enhance the entire workforce to pledge a 
well-rounded, balanced service. As George Bernard Shaw, Co-
founder of the London School of Economics once said:

“People are always blaming their circumstances for 
what they are. I don’t believe in circumstances. The 
people who get on in this world are the people who 
get up and look for the circumstances they want, and 
if they can’t find them, make them.“

JOB DESCRIPTION
Going beyond your job description and participating in 
organizational improvement initiatives is another sign of a 
proactive employee. Approaching your supervisor, sending 
feedback about the current performance, and providing an 
additional value are all not part of a mundane job description, 
but rather solid evidence that you are actively trying to shape the 
workforce and organization to excel in the market. You shouldn’t 
wait for your boss to assign you a particular project, but take the 
wheel and lead.  

ACTION ORIENTED
A proactive worker uses his own personal judgment when 
deciding how and when to complete work as well as the 
appropriate and convenient time to ensure that all objectives are 
met. For instance, if a current project is facing challenges that you 
can no longer handle or aren’t able to meet requirements, you 
can share the problem with other parties within the organization 
so that everything runs smoothly and effectively.

TEAM PLAYER
The proactive approach does not merely foster personal career 
goals over the well-being of the workforce environment, but 
also seeks the well-being and success of the entire team.  For 
example, you are working in a PR agency and you are among 

several other editors assigned to work on different publications. 
You complete all your work, but find your colleagues trying hard 
to meet their deadlines, too. This is the time to offer help. In this 
case, you not only help your colleagues, but also cultivate a work 
environment that encourages engagement, team collaboration, 
and productivity. 

POSITIVE ATTITUDE
They say “like attracts like”. The same goes for your mental state. 
Having a positive attitude allows you to turn any negative situation 
into a constructive one. You are resilient and your positive energy 
inspires people around you to strive for excellence at work. A 
proactive, positive person sees the glass as half full and acts in 
line with their core values.  They contribute to their overall work 
environment with honesty, integrity, and positivity.  

PROFESSIONAL DEVELOPMENT 
Taking the initiative of self development displays a willingness 
to face new challenges, as well as highlights a strong sense of 
responsibility - both qualities that are sure to impress your manager.  
And since you are aware that it is in your best interest to grow 
professionally, adapting to the new technological advancements 
and learning new soft skills through seminars, and workshops 
becomes an undeniable necessity. In doing so you open doors 
to new skills, and get to experiment with novel approaches that 
enhance your ability to succeed. Leaders value inventiveness, 
positive spirit, and drive, and will likely reward said behavior with 
a raise, promotion, new job title, or a better office. Who wouldn’t 
like that?

IT IS TIME TO BE PROACTIVE AT WORK!
Being proactive at work not only boosts your confidence and 
performance, but also your career path and goals. When you are a 
proactive employee, you seek to predict problems before they even 
arise or exist. Being proactive is not prohibited to serving oneself, but 
also others, to create a well-rounded environment that pretty much 
excels in every aspect. The proactive approach is also infectious, 
if one person is proactive, others want to follow the lead!  It might 
mean having to step out of your comfort zone at times to keep up 
with the same performance or the courage to try something new, 
but it is all worth it in the end as it helps to take you up another rung 
in the ladder of success.   

It is not enough for employees to merely react to problems and adapt to changes; rather, they need to plan 
ahead and take creative initiatives to build a constructive environment. In line with these developments, many 
organizations have been creating passion within their workforce by providing a key value of developing their 
employees’ skills and knowledge, also called the proactive approach.  

Research shows that being proactive at work not only boosts your confidence and performance, but also your 
career path and goals. The essence of being a proactive worker is to seek out opportunities to accomplish 
duties, gain knowledge and enhance skills, whether or not it was asked of you. It is the ability and willingness to 
see beyond the boundaries of the position to identify novel, creative ways of performing the work.  So let’s take 
a closer look at what it means to be proactive:
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Smart Gadgets to Make 
your Work-life easier
In a fast-paced life there are so many things to keep track of, from important meetings to rescheduling and a lot more.  Everyone 
wants to be on top of the game and to keep up with everything happening around. Technology nowadays plays a vital role in our 
lives, not only for those with important titles in corporates, but literally everyone. It is not just the tech savvy individuals who want 
the latest the market has to offer.  The trend is now for a lot more than tablets, desktops, and smart phones, so we have rounded 
up some smart gadgets that will make your work-life a lot easier:

APPLE WATCH HERMES
These modern watches are considered to be amongst the 
most useful and practical gadgets for executives. They keep 
you connected to whatever is happening around even during 
your busiest meetings. The collaboration of Apple and Hermes 
has brought smart watches to a whole new level. Unlike many 
smart watches, Apple Watch Hermes exudes elegance and 
luxury with its sleek design and the rich leather strap. You’ll 
love how this refined piece looks around your wrist.

TRACKR PIXEL
Sometimes we may lose our valuable items, but now it is okay 
because you can easily figure out the hidden spot of the items 
with the TrackR Pixel. It is a tiny Bluetooth tracker that helps you 
find belongings like your wallet or your lost keys. This device is 
the modification from TrackR’s Bravo. However, the Pixel has a 
replaceable battery unlike its rival. On the other hand, the TrackR Pixel 
has a more efficient battery that lasts for prolonged periods. It has a 
louder ring and longer range than the larger TrackR Bravo. The device 
also has LED that illuminates in dark areas, making it easier for you to 
clearly see and find your items.

GOOGLE WIFI SYSTEM
With our constant need to use the internet, we definitely need 
a powerful router. Google has released a WiFi system that 
makes the internet faster and extends to every corner around 
your place. The device is powered by a free Google account. 
The WiFi system doesn’t need an interface based on web; it 
can only be set up and controlled via the new Google WiFi 
mobile application and you’re ready to go. The system stays 
connected to your Google account at all times; however, it 
doesn’t collect your activity data or save the websites you 
visit. By default, it appears to collect only hardware, app, and 
network-related information.

APPLE WIRELESS AIRPODS
The AirPods released by Apple have been lately seen around a lot. 
They are provided with a Bluetooth chip that allows the pods to 
automatically pair with the nearby Apple devices, but they have to 
be running iOS 10 or a later model, MacOS Sierra, and WatchOS 3. 
Once the pod is close to an Apple device, it will automatically detect 
it and ask for pairing without having to go through a setup process. 
Good news; the AirPods also work with other devices, non-Apple 
ones, however, there are special features that can only be accessible 
through Apple devices. The earpieces are also supported with dual 
optical sensors that detect when the AirPods are removed from your 
ears; consequently, they will pause your music or whatever you’re 
listening too and resume again once you put them back. The quality 
of the sound is high as well, for the two AirPods do isolate the noise, 
making the sound quite clear for the user.
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NEGOTIATORS OF TODAY, 

LEADERS OF TOMORROW

All of life is a negotiation. We negotiate with our spouses, partners, friends and children. Anyone who is married knows that 
a great deal of negotiation goes on in the best of marriages. Kids negotiate their bedtime or getting more candy. Teenagers 
negotiate for the family car or some extra spending money or permission to stay out late. The world of business is no different.

In corporate life, the annual budgets, business plans, goals and objectives against which success or failure is measured are all the 
result of a series of negotiations. So the prudent thing to do is to become an effective negotiator.

ALL SUCCESSFUL NEGOTIATIONS HAVE TO PROGRESS THROUGH THE FOLLOWING STAGES:
Explore: Understand the context of the negotiation, the needs and priorities of the other party.
Propose: Make the first proposal to anchor the negotiation.
Counter: Make counter-proposals to unlock value.
Agree: Reach agreement.

IN BUSINESS AS IN LIFE, YOU DON’T GET WHAT YOU DESERVE, YOU GET WHAT YOU NEGOTIATE.[1]

By: Tamer Issa
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as you cannot accept any agreement below this point. A word 
of caution, not all the items on your shopping list will include all 
the points, due to their potential to be show-stoppers. Plan these 
points very carefully.

BATNA
The ‘Best Alternative To a Negotiated Agreement’, or BATNA, is the 
alternative option a negotiator holds should the current negotiation 
fail and not reach an agreement. The quality of a BATNA has the 
potential to improve a party’s negotiation outcome. Understanding 
one’s BATNA can empower an individual and allow him or her to 
set higher goals when moving forward.[2] One of the best strategies 
while going into a negotiation is to ensure that you have a strong 
BATNA, and if not, prepare yourself with the tools that can help you 
make the other side’s BATNA weak. The best strategy is to ask a lot 
of questions in order to develop a strong estimate about the other 
side’s BATNA, so that you will have a better grasp of your own posi-
tion during the negotiation.

THE THREE LEVELS OF NEGOTIATION
HOLD: don’t alter you position… the negotiation fails.
COMPROMISE: Give up part of what you wish to achieve to close the 
gap with the other party… you improve your chances of reaching an 
agreement, but the cost is invariably too high.
TRADE: Introduce other variables to help you gain a concession. An 
excellent way of unlocking value to both sides of the negotiation.

TRADING VARIABLES
Tradeable variables are all the items or concessions that you are 
empowered to use to reach an agreement. Ideally they should be of 
low cost to you while representing a high value to the other party. 
Trading is executed through the use of “If you…, then I…” format. 
Remember, never give away anything without asking for something 
in return.

All tradeables have to be planned prior to the negotiation. You 
will need to establish an Optimum, Desirable and Essential point 
for each of them, in the same way as you did for the items on your 
shopping list.

AGREEMENT
When you finally reach an agreement, it is essential to agree on what 
you have already agreed. This is accomplished by summarizing, 
confirming, and making sure the other party confirms back. Always 
follow up on the agreements to ensure the other party is complying 
with what has been arranged.

A final word of advice to any up-and-coming corporate executive; 
planning to attend a professional negotiation workshop with a 
reputable training organization, should be one of your top priorities.  
The knowledge gained in such a session will have long-lasting and 
positive impacts both on your corporate career, and on most — if 
not all — areas of your life.

1-Chester Karrass,  bestselling author of “The Negotiating Game”.
2-Journal of Personality and Social Psychology, 83 (5) (2002), pp. 
1131–1140.
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THE FOLLOWING POINTS SUMMARIZE CRITICAL 
ASPECTS OF SUCCESSFUL NEGOTIATIONS:

WIN-WIN AGREEMENT
A well-established concept, but this does not in any way 
mean that the outcome must be fair, logical or that both 
parties must receive equal “Wins”. Successful negotiation 
is about trying to reach the best possible agreement for 
yourself or your company, and is acceptable to the other 
party.

INFORMATION IS POWER
Do your homework. Try to gather as much information 
as you can about the other party’s circumstances. Ask as 
many questions as you can. Gaining information improves 
your negotiating position. It is also critical to know which 
information can be shared with the other party and which 
information is best kept to yourself in order to not weaken 
your position.

PREPARE YOUR SHOPPING LIST
These are all the items that you wish to accomplish in the 
negotiation. It should be a complete list, recorded in order of 
priority. You should also be able to predict the other party’s 
shopping list.

BE SURE TO MAKE THE FIRST PROPOSAL
Although this might seem uncomfortable, making the first 
proposal puts you in charge and allows you to manage the 
other party’s expectations. The points you propose act as 
references or “anchors” that both parties will use throughout 
the negotiation. Good negotiators expect their first proposal 
to be rejected. This is their way of making sure that they have 
not been under-ambitious.

PLAN YOUR PROPOSAL
Planning is 90% of successful negotiation. Ideally, each item 
on your shopping list must have three benchmarks
1. The Optimum Point: this is also your starting point, as it 

represents the level at which you would be delighted to 
reach an agreement. Aim high but be realistic.

2. The Desirable Point: This is the realistic value of what you 
expect to achieve.

3. The Essential Point: This is what you must achieve. It is 
also called the “Walk Away” point, or the “Deal Breaker”, 



Robin Sharma
THE LEADER WHO HAD NO TITLE

There are people out there who are 
not afraid to chase their passions 
and achieve their wildest dreams.  
These people take bold risks, 
believe in their cause, and in their 
ability to change the world for the 
better.  In chasing their dreams, 
they often leave behind a wonderful 
legacy, a legacy that shifts the 
minds and lives of millions; because 
when you follow your heart and 
believe in yourself - and your faith 
stays strong even in trying times - 
all the universe will conspire to help 
you achieve your goals.
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R
obin Sharma was living a life of dissatisfaction.  He 
had everything he thought he’d always wanted, 
everything that people said would guarantee 
happiness: money, success, a respectful law 
career.  However, he wasn’t finding fulfillment, 
because somewhere along the way he had lost 
touch with his passion, and as a result, everything 
he did was tinged with inauthenticity.  

So he left his successful job, the security of his future, and all he 
had ever known for a more noble pursuit: the pursuit of passion.  He 
wrote a book combining Western and Eastern spiritual techniques, 
the same techniques that had ushered about his own personal 
transformation and got him back in touch with inner passion and 
authenticity.  

His first book was initially self published.  His family banded 
together to help him complete his project and spread the word.  
His mother was his editor, and his father drove around selling 
copies of his book from the trunk of his car.  At any point, Robin 
Sharma could have given up, however he carried on, determined 
as ever, and believing all the while in the work he was doing.  

Rather than let his fears get the best of him, or worries of not 
succeeding, he fought for his dream and took action steps that 
would further his mission.  He asked local bookstores if he could 
hold signings there, and miraculously at one of these signings his 
book caught the interest of a prestigious publishing house.  And 
that is how ‘The Monk That Sold His Ferrari’ went on to become 
the worldwide bestseller, and launched Robin Sharma into the 
stratosphere of self-development, leadership and excellence.  

“To be a great leader, first become a great 
person.”

Robin Sharma’s story molded his philosophy about finding 
success: in order to find success, the first investment you need 
to make is in yourself.  A firm sense of belief in one’s own powers 
will inspire others to trust you as much as you trust yourself — 
and it starts small.  Sharma believes in the concept of the ‘5 A.M. 
Club’, the premise of which is: we all live such busy and bustling 
lives that it can be hard to find time for ourselves.  Therefore, an 
early rise allocates us the time and resources necessary to invest 
in ourselves: time to reflect, exercise, ready your mind, and get 
prepared for the day ahead.

Another lesson he preaches is to use your failures and transform 
them into strengths.  There can be no success without failures 
along the way.   They serve to strengthen our understanding of 
ourselves, showing us where and how we can improve, and teach 
us what works and what doesn’t In life.  Success is achievable but 
it requires dedication and hard work.

“Your pain has purified you. Your stumbles 
have strengthened you. Your failures have 
fortified you.” 

SPOTLIGHT ON THE LEADER WHO HAD NO TITLE:
In ‘The Leader Who Had No Title’ Sharma sets the foundations 
of what constitutes self-leadership, and how to put it into action.  
According to Sharma, anyone can be a leader, especially if we first 

learn how to lead ourselves.  In this book, you can find the first hand 
ethics and principles that have gotten Sharma to where he is today:

• To become a great leader, first you have to become the best 
version of yourself: “What the society thinks is of no interest to 
me. All that’s important is how I see myself. I know who I am. I 
know the value of my work.” Start this technique by getting to 
know yourself better, journal your inner thoughts, fears, and 
wildest ambitions.

• Turn your most turbulent moments into your biggest inspirations: 
“Life’s had to break you down so you could be rebuilt.” A true 
leader knows how to face challenges both in life and in business, 
and knows it to be true that every cloud has a silver lining.

FURTHER TITLES BY ROBIN SHARMA TO HELP YOU EVOLVE 
PERSONALLY AND PROFESSIONALLY:

‘The Monk Who Sold His Ferrari’ — an inspiring fable that provides 
a step-by-step approach to living with greater courage, balance, 
abundance, and joy.

‘Who Will Cry When You Die’ — In this wisdom-rich manual you’ll 
find 101 simple solutions to life’s most complex problems, ranging 
from a little-known method for beating stress and worry to a 
powerful way to enjoy the journey while you create a legacy that 
lasts.

“Your excuses are just the lies your fears have 
sold you.

Robin Sharma:The Leader Who Had No Title



We all have enormous potential to reinvent ourselves and 
evolve at any time in our lives. With imagination, focus, 
awareness and determination; limiting beliefs can be 
changed, new personality traits developed, mental capacities 
increased and positive emotions fostered.

Using your imagination is vital to changing yourself and your 
world, as nothing in this world was created before existing in 
someone´s imagination. According to neuroscientists, your 
brain does not differentiate between what is real and what is 
imagined, so start your imagination. 

Here are some steps to help you kick-start your personal 
evolution:

01

02

Be committed. Start by convincing yourself 
that it is necessary to evolve and be prepared to 
remind yourself. Let’s face it, if you don’t advance 
you will eventually get left behind.

Positive Self-Talk. Focus on changing your 
inner dialogue to turn it into the most positive, 
encouraging way you can imagine of talking to 
yourself. Steer clear of thinking negative thoughts, 
as this will pull you down. When you find yourself 
going down a negative pathway, be sure to send 
the thought away and replace it with a positive, 
empowering one.  

 E V O L V E  Y O U R S E L F
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03
Personal Project. Make a list of all areas in 
yourself that you believe are underdeveloped, 
dormant or non-existent where you would like 
positive change to happen. For each area, 
envision what it would look like, feel like and 
sound like when you bring that quality into your 
world.  Really bring it to life and imagine living it 
to the full.

04
Future Perfect Self. Write down on a paper 
how the evolved version of yourself would be 
talked about in a magazine article and how you 
would be celebrated. Really go into detail and 
feel how great it would be to be recognized for 
your personal achievement.

08
Visualizing. Envision the positive qualities of 
your future self as 3D words floating above you 
and tied to your wrist. Imagine them pulling you 
steadily and firmly towards your desired qualities.  
Repeat this process daily and allow yourself to go 
deep into the imagining.  Ask yourself how you 
will feel when you achieve success? What you 
envision today becomes your future tomorrow, 
so keep picturing the future self that you most 
want to become.  

12
Make an Action Plan.  Decide what you can 
do on a daily basis to bring you closer to your 
desired, new self. Commit to following the action 
steps and reward yourself along the way for your 
progress.

09
Pursue self-mastery. Mastering the self 
should not be confused with perfectionism. 
The only perfect thing is to know that you 
are perfectly imperfect and be at peace with 
that knowledge. To master oneself requires 
regular inner journeys and awareness of your 
thoughts, emotions, reactions,  limiting beliefs 
and conscious choices.

06
Art of Forgiveness. In order to shed old 
layers and move forward into the future, it is 
very important to forgive yourself and others.  
To evolve you must truly forgive, so that you can 
free yourself of old, negative, heavy baggage. 

13
Alert your Inner Circle. Your inner circle 
contains the people that you communicate with 
the most on a daily or weekly basis. Make sure 
they understand that the change you desire for 
yourself is permanent and ask them to do their 
utmost to assist and encourage you, especially 
when you need motivation.

07
Visioning. Create your own vision board.  
Get a stack of magazines and cut out any 
words, pictures, etc. that relate to the future 
self you want to evolve into and stick them all 
onto a board that you can hang somewhere 
prominently in your home or office.  Enjoy your 
time and have fun during this creative process.

14
Evolving Vision Statement. Write a two to 
five sentence life-purpose statement that talks 
about your high dreams in life. Capture the 
essence of how you want to evolve yourself. 
An example could be: “My vision is to follow 
my dreams  and empower others to reach their 
highest potential.   I choose to live consciously, 
authentically and courageously and intend to 
leave this world a better place as a result of my 
positive, heartfelt contribution”.

10
Outer World. Change needs to happen on 
the outside as well as the inside, so spruce up 
your closets, bathroom, bedroom, personal 
wardrobe and your car etc. Everything that you 
see externally on a daily basis also needs an 
upgrade.

05
Find your Purpose. Relax and ask yourself 
this question, “What is my purpose in life?“ for 
7 to10 days every night before you go to sleep.  
It might seem like a long time to wait, but the 
answer will appear. Trust me.

11
Leave the Past Behind. The past is a tool 
for analysis, evaluation and swift learning, and 
once the lesson has landed, it is time to leave it 
behind. Stay focused in the present and keep 
your eye on the future.

ABOUT THE AUTHOR
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The ideal work environment is one where the employee can feel 
trusted, happy, and most importantly free to work autonomously 
without being micromanaged.  Working environments high in 
conviviality benefit the organization as a whole, by increasing 
staff loyalty and commitment, as well as their willingness 
to give more and work harder.  A motivated employee is an 
organization’s most valuable asset.  Motivation results in long 
term passion and sustained enthusiasm.  So here are some ways 
to revive employee motivation, inspire successful performance, 
and reinforce fulfillment in the work space:

Employee 
MOTIVATION 

101
ACKNOWLEDGE ACHIEVEMENT AND PROVIDE 
FEEDBACK
Recognition and acknowledgment from upper management 
means more to employees than you think.  The Hawthorne Effect 
was first described by Henry H. Landsberger in 1950, when he 
noticed a tendency for people to work harder and perform better 
when they were being observed by researchers.  The original 
purpose of the experiments was to study the effects of physical 
conditions on productivity, such as lighting or desk placement.  
However, his researchers found that all environmental changes 
they made resulted in a productivity spike. Therefore, the team 
concluded that it was the process of observation that led the 
employees to heightened productivity and motivation. To apply 
these findings to your work place, you can provide regular 
feedback, letting your team know that you are involved and aware 
of what and how they’re doing, and by encouraging employees 
to give you feedback about their work and environments.

START A REWARDS PROGRAM
The Expectancy Theory in social psychology proposes that we 
choose how to behave depending on the outcomes we expect as 
a result of our behavior.  In other words, we decide to do what we 
do based on the outcome that we think we will get.  For example, 
working longer hours at work because we expect a pay rise.  
The Expectancy Theory also illustrates how motivation is linked 
to the likelihood of receiving a reward. Therefore, introducing 
clearly defined rewards will enhance overall motivation and 
moral. The rewards don’t have to come in the form of pay rises, 
bonuses or vacation days.  Praise, opportunities for progression, 
and employee of the month style rewards all go a long way in 
motivating employees.  There are many fun and casual rewards 
you could try, such as giving away a desired parking spot, a 
new desk chair, a public thank you, filling the fridge with their 
favorite drink, or an official letter to a person that talks about how 
beneficial their contribution to the company has been.

EVERYONE IS INTEGRAL AND PLAYS AN IMPORTANT 
ROLE 
Employees feel more confident when they know that their voices 
are heard, and their time and efforts are making a difference.  
One way to help lead employees to higher levels of motivation 
and productivity is to help them understand the importance of 
the work they do.  Chip Conley, the head of hospitality at Airbnb, 
helped his staff realize the importance of their job while on a staff 
retreat.  He asked the housekeeping team an abstract question: “If 
someone from Mars came down and saw what you were doing as 
a housekeeper in a hotel, what name would they call you?”  The 
housekeepers came up with, “The Serenity Sisters,” “The Clutter 
Busters,” and “The Peace of Mind Police.”  And they realized they 
were doing more than just cleaning a room — they were creating 
a space for a traveler who was far away from home to feel safe and 
protected.  By realizing the value of their roles, the team were able 
to feel respected and motivated about their job.

CREATE A POSITIVE ENVIRONMENT
No one bears the blues of working in a dull office.  The workplace 
is where you spend most of your time, so if the general atmosphere 
isn’t cosy or inviting then people will feel disconnected or 
uninspired. You can post pictures of inspirational leaders and 
quotes in areas with high traffic.  It is also important to encourage 
laughter and sociability in the workplace, as we are social beings 
at our core, so having a recreation room or break room that 
employees can unwind in is a necessity. 

INVEST IN TRAINING
Personal growth and development is a great positivity booster.  
Giving your team a novel activity to try, or a new personal skill set 
to learn, will make them eager to apply what they’ve learned to 
their workplace.  It also helps them to discover new dimensions 
and depths in their personality and work style, and perhaps reveal 
untapped skills.



“People work for money but go the 
extra mile for recognition, praise, 
and rewards.” Dale Carnegie 

    23



24 

Muhammad Ali:
 Find The Greatness Within Yourself 
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Born in Louisville, Kentucky in 1942, he grew up in a world that 
was completely different than the world of today. The Civil Rights 
movement didn’t start until 1957, so at the time of his birth African 
Americans had no voting rights, dealt with daily discrimination 
and oppression, were not allowed to marry white people, or attend 
white schools, were denied the right to fair trial, and frequently 
murdered by hate groups.

Muhammad Ali’s birth name was Cassius Clay, he was named after 
a notable Kentucky abolitionist and politician from the 1800’s, who 
freed the slaves that were handed down to him from his father 
as part of his inheritance. The original Cassius Clay faced public 
dissent and violence for his stance on the equal treatment of African 
American citizens, and Muhammad Ali also faced his fair share of 
outcry during his life due to his political beliefs.  

When Cassius was 12 years old, his beloved bike was stolen from him.  
He went to the police station to report the robbery, and said that he 
was going to beat-up the thief.  The police officer on duty, Joe Martin, 
who was also a boxer and trainer,  joked with Cassius that perhaps 
he should learn how to fight first. And so he did, Cassius ended up 
training with Joe, and 6 weeks later he won his first fight.  

From then onwards, he was ready to grab any opportunity at 
every corner. He could have taken the easy road by accepting 
mediocracy because of the society he was born into, but he didn’t.  
He chose to face every limitation that life set before him. He learnt 
how to fight and win and he applied the very same principles of 
fighting into the life of challenge that he chose for himself.  

IF YOU BELIEVE, THEN YOU CAN ACHIEVE
Before his famous fight with Sonny Liston, Muhammad Ali taunted 
him relentlessly in the ring and it was here that his well-known 
saying: “float like a butterfly, sting like a bee” originated.  He 
predicted that Liston would get knocked out in the 6th round and 
when his prediction came true, as the victor he told the cheering 
crowd: “I am the greatest!” and that statement became part and 
parcel of his fame and his entire being.

CHANGE YOURSELF AND CHANGE THE WORLD
At the press conference following his victory against Sonny Liston, 
with all the eyes of the world upon him, he made a controversial 
announcement: firstly, that he had converted to Islam; and secondly, 
that he was changing his name from Cassius Clay to Muhammad Ali.  
He said he was giving up his slave name to replace it with the name 
of a free man:  “Muhammad Ali”.  He told people “it means beloved of 
God, and I insist that you use it when you speak to me”. 

People told him he was crazy, that he would lose fans and supporters 
because of his change of name and religion, especially considering the 
underlying racism in American society at that time.  However, his mind 
was made up, and in typical Ali style, he was prepared to fight for his 
beliefs just like he fought in the boxing ring. 

STAND FOR WHAT YOU BELIEVE IN
In 1967, Ali refused to fight in the Vietnam War. He said senseless 
violence was against his religious beliefs, and furthermore stated 
that “I ain’t got no quarrel with them Viet Cong.”

The United States Government immediately went after him, took 
his championship title away, revoked his belt, and charged him 
with draft evasion. He was taken to court, fined 10,000 dollars 
and banned from boxing for three years. However, nothing the 
government did, would assuage him from his moral convictions.  
Ali used the three years constructively. He started traveling to 
liberal arts universities and publicly spoke out against the war.  He 
also used the time to explore his creative interests and acted in a 
Broadway play that received much public acclaim.  

Ali was monumental in shifting public attitudes about the war, 
and the anti-war movement aligned itself with the growing African 
American civil rights movement, as well as the women’s liberation 
movement. Their demonstration methods consisted of peaceful 
nonviolent protests, and a growing number of citizens followed 
in Ali’s footsteps and refused to enlist. His bold stance inspired 
thousands of others to find the courage to do the same.  By 1971, 
70% of the population was against the Vietnam War, and this 
ultimately led to the war ending in 1975. 

LEAVE A LEGACY BEHIND
When he eventually retired, Ali had 56 wins to his name, only five 
losses, and a record breaking 37 knockouts in total.  From the very 
first match he won, where he proclaimed: ‘I Am The Greatest’, he 
lived up to the fate he had set for himself and became a role model  
for inspirational, change-driven leadership.

Ali was diagnosed with Parkinson’s in 1984, but that did not stop 
him.  He showed great humility in the face of his illness, and stated 
that he had been given Parkinson’s disease to show that ultimately 
God is the Greatest!   The debilitating disease prevented him from 
fighting in the boxing ring, but it did not change his will to make 
a difference in the world around him. Instead of fighting in the 
ring, he took to fighting against inequality and terrorism, became a 
humanitarian, a goodwill ambassador, and amongst many others, 
left a legacy as a messenger of peace for the United Nations.

Before his death, he opened up the Muhammad Ali Centre of Peace 
and Social Responsibility in his hometown of Louisville, so that he could 
continue to service the community even after his passing.  His funeral 
was an interfaith event, which had people of all religions and nationalities 
in attendance. President Obama spoke on his behalf, and thousands 
came to see the ceremony and celebrate the life of The Greatest. 

Ali fought for us all.  He was an authentic, purpose-driven leader 
whose enduring mark continues to resonate in our hearts through 
the joy, courage, service and inspiration he gave so freely.  

Is there anyone who doesn’t know the legend Muhammad Ali? Voted Sportsman of the Century, awarded the 
Presidential Medal of Freedom, and the only person in history who won three heavyweight championships.  He was 
not only a monumental athlete, but also a humanitarian and a global citizen.  His legend goes far beyond the boxing 
ring to the countless lives he touched with his unwavering spirit.

Muhammad Ali wasn’t born into greatness, fame, or money, and he surely wasn’t born a champion; but with his 
focus and relentless determination, he rose above his humble beginnings and became one! 

Muhammad Ali: Find The Greatness Within Yourself 
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IMPORTANT PRINCIPLES OF MUHAMMAD ALI’S STYLE OF 
LEADERSHIP:

1. Belief & Faith  - “I know where I’m going, and I know the truth, 
and I don’t have to be what you want me to be. I’m free to be 
what I want.”
After changing his religion to Islam, Ali relentlessly fought for the 
principles of peace, equality, freedom and self-determination.  
He broke through all known limitations and transcended 
racism, national boundaries, and religious distinctions.  He even 
transcended beyond himself as he matured into a celebrity figure 
with a global purpose and cause. 

2. Positive Thinking - “It’s the repetition of affirmations 
that leads to belief.  And once that belief becomes a deep 
conviction, things begin to happen.”
Ali grounded his affirmations in the present moment. He didn’t tell 
himself, ‘I will be the greatest “’ he told himself  ‘I am the greatest’!  
His belief in himself was so unwavering that he actually broke 
down the spirit of Sonny Liston, the world heavyweight champion 
at the time, before they got into the ring by taunting Liston that he 
would fall in the 6th round.  Ali was right, he did!

3. Be Courageous  - “He who is not courageous enough to take 
risks will accomplish nothing in life.”
Being fearless in the face of fear, particularly when the stakes are 
high, distinguishes a lot of leaders from the others. Ali knew that 
courage is not the absence of fear, but doing what you believe in, 
despite that fear! He simply refused to be afraid, and in doing so he 
gave other people the courage to find their own inner strength. He 
“walked the talk” and led by example. 

4. Embrace Change  - “A man who views the world the same at 
fifty as he did at twenty has wasted thirty years of his life.”
When we face competition bigger and stronger than ourselves, do 
we compete in the same way as we’ve always done?  Or, do we 
trust our instincts and head towards unchartered territory?  As a 
leader, it is important to go beyond what has always been done 
and embrace the new and the different.  Be the ‘trail blazer’ and the 

‘change agent’ that others will confidently follow. Ali lived his life 
constantly challenging the status quo and doing things differently, 
and it took him to amazing heights in life.

5. Fight for your Values  -  “I know where I’m going and I know 
the truth, and I don’t have to be what you want me to be.  I’m 
free to be what I want.”
It is important to stick with your convictions and values.  If there is 
something that you firmly believe in, hold on to it even in the face 
of adversity.  Ali was prepared to lose everything and possibly go 
to jail in order to maintain his personal integrity.  But he did the 
right thing. That’s the way he always acted. It was simple for him, 
in a way. Not easy, of course, but simple. He followed his heart 
and his faith and this was the passionate fire that fueled him on, 
inspired others to follow, and significantly contributed to the end 
of the Vietnam War.  

6. Helping Others to Succeed - “I’ve made my share of mistakes 
along the way, but if I have changed even one life for the better, 
I haven’t lived in vain.”  
The true measure of a leader’s success is not merely in their 
personal accomplishments, but also in the positive difference they 
can make in the lives of others. Leaders need to ask themselves 
on a regular basis: “What can I do to help others succeed?” Over 
the course of his lifetime, Ali positively impacted more lives than 
people will ever know. 

7. Giving Back - “Service to others is the rent you pay for your 
room here on earth.” 
This is said to be one of Muhammad Ali’s best quotes and it was 
first mentioned in Time magazine in 1978.  As a leader, you can 
make life so much more meaningful and worth living by helping 
others to succeed.  Ali went beyond his personal needs and gains 
and asked himself what he could do for the world.  He fought in 
the ring for the first half of his life and fought for peace and equality 
in the second half. People will speak his name with reverence 
for generations to come, and his name will be mentioned in the 
honorable company of the likes of Dr. Martin Luther King, Nelson 
Mandela and Mahatma Gandhi.

He who is not courageous enough to take risks 
will accomplish nothing in life. 

Muhammad Ali

“ 

“ 
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TOXIC ENVIRONMENT
Studies have shown that rudeness and toxic remarks have bad 
effects on productivity, and results in good employees quitting.  
Behaviors like rudeness, blame-shifting, and favoritism are among 
the reasons that increase turnover rates.  How well the employee 
communicates with the employer also plays a role.  If the two parties 
communicate poorly, or have a bad working relationship, then an 
increase in turnover is bound to occur.

WORK LIFE BALANCE
With increasing economic pressures, some organizations are 
demanding too much work of their employees.  This is especially 
true of companies that have recently downsized or restructured, 
resulting in longer hours and weekend work becoming necessary.  
When employees are faced to choose between their personal 
life and their work life, they are more likely to leave.  The younger 
workforce is most likely to leave a job that does not leave space for 
family and personal affairs.

JOB DID NOT MEET EXPECTATIONS
This can occur for various reasons.  Perhaps during the hiring 
process, the job requirements were not made as clear as they 
could have been.  Or the job role shifted dramatically from the initial 
description of what was promised.  Either way, it leads to people 
feeling like they have been misled, and this develops feelings of 
mistrust for their company.  If people feel deceived or duped, then 
they will leave.  

NO OPPORTUNITIES FOR GROWTH
It’s human nature for people to look for a good reason to do 
something.  The same applies to companies that don’t provide 
a path for career growth, as employees will put in their best work 

with the idea that they are furthering their career and able to climb 
the ladder of success.  Often talented individuals are forced to 
job-hop from one company to another, in order to grow in status, 
skills, and ability.  The most successful organizations find ways to 
help employees develop new skill sets in their current positions, 
and position these employees for future advancements within 
the enterprise.  Employees who see potential for growth are more 
inclined to stay with their company.

LOW WAGES
It’s common sense that underpaying companies will lose their 
employees.  In fact, being underpaid is one of the main reasons 
an employee will quit.  No matter how productive and friendly 
the workplace may be, if an employee feels their wages are 
unreasonable, then they will be more likely to take higher paying 
positions at other firms.  They only way to avoid losing your 
employees over low wages is to be updated with the wages offered 
by your competitors.  In this way, you can prevent losing employees 
to competitive firms.

BENEFITS NOT EQUALLY DISTRIBUTED
When employees are suddenly asked to work harder for various 
reasons, either to meet a tough deadline, or to prepare the company 
for an overhaul, they will do so under the expectation that their hard 
work will be rewarded at the end.  When employees see that they 
are not sharing in the fruits of their labor, they will become dispirited 
and demotivated.  Employees know when a company is doing well, 
and they expect to be considered as critical enablers of that success.  
Organizations that talk about employees being their most important 
asset, but then treat them as consumables or replaceable, are 
likely to experience high turnover rates.  If an organization wants 
empowered employees putting out quality products, then they 
need do demonstrate appreciation through actions.

Employee turnover is expensive.  Poor management can cause the normal turnover rate to climb to an excessive level.  The negative 
impact of turnover is not only financial; it also adversely affects employee morale and can lead to a domino effect which in turn negatively 
impacts the effectiveness and efficiency of a team or company.  In order to reduce turnover rates, organizations must first understand the 
main reasons behind employees leaving for other positions.  Good people don’t leave good organizations — they leave bad management!

 Triggers of          a High Turnover



 Triggers of          a High Turnover
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MISSION AND 
VISION: 

A MESSAGE
BEYOND 
WHAT IS WRITTEN
ON PAPER
Marwa Fakher shares some inspirational memories of how she was positively 
impacted by a forward-thinking company
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Thirteen years ago, when I was still at college, I attended a 
public seminar that was held at the headquarters of one of the 
biggest home appliance manufacturers in Egypt. Apart from 
being inspired by the seminar, what really caught my eye that 
day were several medium-sized frames that were beautifully 
hung on the walls and displaying the company’s information. 
My attention was particularly drawn to:

       a. The company’s mission describing its organizational 
           business. 
       b. The company’s vision describing where the organization 
           was headed and wished to be in the future.
      c. How it served as a “North Star” to provide focus and 
           motivation for the management and the staff.

The messages were created to extend thinking beyond 
operational daily activities in a clear and inspirational way, 
and whilst reading, I was inspired by the thought “This is the 
kind of company I would love to work for”. Having such a 
clear, powerful message made even a college student want to 
work there right away!  

Two years after attending the seminar, I actually joined the 
company and worked there for seven years. It was a great 
decision on my part, because during the whole time of my 
employment I remained engaged and motivated and felt 
supported by the company’s culture.  

Due to its financial success, positive and productive 
employees and strong market presence, that local company 
was eventually acquired by a leading home appliances 
manufacturer, and is operating today as a multinational.

Looking back, I believe their Mission and Vision had a lot to 
do with their success as it created a clear, unified corporate 
culture.   So much so, that a worldwide leading company saw 
them as an attractive acquisition.

Think Local, Act Global
A company’s Mission and Vision are the cornerstone for the 
establishment of any organization, and it’s worth noting 
how multinationals differ from an immense number of local 
companies regarding this topic. Practices have differed, but 
results always speak the loudest and local companies need 
them now more than ever to survive and flourish in a market 
where competition, consumer behavior, and talent pools are 
dramatically changing. 

Recently, some companies have introduced the concept 
of a “Purpose Statement” in addition to Mission and Vision. 
The Purpose Statement addresses the question of “What is 
the organization’s ultimate purpose beyond commercial and 
financial success?”

My guidance for local companies
If you’re a local business leader today and would like to see 
your Mission and Vision working marvelously for you, then 
here are three solid points that will guide you in helping your 
company take a leap forward in today’s fast-paced world.

1.  Start with the Why and build around it.
According to Deloitte’s Millennial Survey 2015, 60% of their 
7,800 millennial respondents reported that they chose to join 
their current employer in part because of the organization’s 
“sense of purpose”. Ever thought of Uber’s mission statement? 
“Transportation as reliable as running water, everywhere for 
everyone.” “Why build Uber? Because it sucks to be stranded 
without easy access to reliable transportation.”

2. Communicate Your Vision
Make sure that your vision statement is extended beyond 
an inspirational declaration on a wall. You need to sell your 
Mission and Vision to your employees before you start selling 
your products and services to consumers. When you decide 
on a vision, be sure that all of your leaders act in alignment 
with that vision, as they will be the role models for the rest of 
the employees. Once you, your leaders and your company 
start believing in the vision, then customers and consumers 
will be willing to buy in as well.

3. It’s Never Too Late
Don’t have a Mission and Vision yet? That’s okay, it’s never too 
late to define them, and it will definitely be a case of better late 
than never, as many companies renew them, or even reinvent 
them.

Various approaches for developing a Vision and Mission 
range from online tools, work groups, team coaching days, or 
hiring a consultant. Regardless of the approach, it’s important 
that your Mission and Vision not only exists, but is translated 
into actionable steps to attract and retain talent.

Implementing a strategic planning model that breaks down 
the Mission and Vision statements into strategies, objectives, 
action plans and scorecards is a sure way to ensure your 
organization can achieve its short term goals whilst keeping 
sight of the long term overall direction. It will serve to 
strengthen your organization’s culture through a unified 
sense of purpose, improved decision- making and cross-
functional relationships and give clarity about the big picture 
and a collective understanding of priorities.

ABOUT THE AUTHOR
Marwa Fakher  has been in the learning and performance development profession for the past 11 years.  She has 
worked at multiple local and multinational organisations where she has led and contributed to various culture 
change projects. She is a freelance life coach and in her spare time she passionately writes under the pseudonym: 
Farida Fakher.  
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To make your company stand out, and to have both clients and potential employees viewing you as their preferred choice, your 
Vision, Mission and Purpose statements and the daily process of living them must be a priority. It is the gateway to developing a 
positive, proactive corporate culture and a key step through the gateway to success.
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We›ll solve the 
conflict with a 
water pistol 
fight.

Since relationship conflicts are inevitable, learning to deal with 
them in a healthy way is crucial. When conflict is mismanaged, it 
can harm the relationship. But when handled in a respectful and 
positive way, conflict provides an opportunity for growth, which 
ultimately strengthens the bonds of communication and the 
relationship.  

HERE ARE SOME OF THE MAIN CAUSES OF CONFLICT:

It is important for conflict issues to be dealt with as soon as 
possible, because if they are swept under the carpet and ignored 
built-up resentment is usually an outcome.  This creates edgy 
behavior and negative environments which has a detrimental 
effect on team spirit.  Positivity gets affected, and as a result, team 
collaboration and performance declines.

c o n f l i c t

r e s o l u t i o n

T H E
T A C T I C S
O F
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Fortunately, there is a way to manage inevitable conflict and 
mitigate the damage. With just a little practice, managers 
and leaders can go a long way towards resolving conflicts by 
observing the following practices:

1. THE POWER OF LISTENING
Listening is the first place to begin and a place where most of 
us could improve with strengthening our listening capabilities. 
All parties involved in the dispute definitely have their own 
version, so everyone has to be given a voice and listened to. 
Once equal attention has been granted to all sides of the story, 
a better understanding of the nature of the conflict will become 
clear and win/win solutions are a lot easier to figure out.

2. ESTABLISH A COMMON GROUND
Before you start looking for solutions, it is advisable to arrange 
a meeting, in a neutral place, to gather all of the disputed 
parties. That way, each of them will get the opportunity to 
listen to the other party and be able to voice their side of 
the story.  This  will help in expediting a solution to satisfy 
everyone concerned.  It will also help to clarify any potential 
misunderstandings that may have lead to the conflict in the 
first place.

C
onflict is a normal, and even healthy, part of relationships.  After all, people can‘t be expected to agree on 
everything all of the time.  Under the surface of human beings lies a mosaic of hidden motivations and 
unexpressed emotions, so many times people do not communicate effectively and intentions become unclear.  
Everybody has a different personality and opinions and egos can lead to unhealthy competition.

• Differing Values 
• Poor Communication
• Opposing Interests
• Weak Leadership
• Personality Conflicts
• Personal Problems
• Change Management
• High Stress Levels
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3. COMMUNICATION IS CRUCIAL
Working on communication skills and using open, transparent 
communication will avoid a lot of misunderstandings.  Once a 
dispute has occured it is important to uncover the underlying 
actions, words, emotions, motivations and influences that 
led to the conflict in the first place. In actuality, there are no 
misunderstandings really, just a lack of communication!

4. NEVER TAKE SIDES
Being impartial and remaining neutral is the best thing to 
do during conflicts. The worst thing to do is to appear to be 
understanding the perspective of one side more than the other. 
Taking sides can result in one side feeling defensive and resentful 
and unheard, so you need to remain unbiased to avoid worsening 
the situation. Before giving your perspective, it is important to hear 
both sides of the story so that everyone will feel they have been 
treated fairly. 

5. THE SOONER, THE BETTER
Some people believe that ignoring an issue is a solution!  However,  
sweeping things under the carpet will ultimately backfire and can 
result in an intensification of the situation. Conflicts don‘t magically 
go away; and even the most insignificant conflict can grow into 
something messy and complicated if it is left ignored.  Resolving 
issues promptly and swiftly will save time and money. It is very 
important to boost the overall happiness of the employees and 
create a positive work environment, as this leads to increased 
performance and decreased turnover.

6. THE IMPORTANCE OF TEAMWORK
People need to be constantly reminded that what they can 
achieve together is far greater than what they can achieve alone. 
They need to be made fully aware of what it means to work 
collaboratively in a team and how important it is for everyone to be 
on the same page and working harmoniously towards the same 
goals.  

Differing needs and opinions are often at the heart of disputes. 
It is of vital importance to get people to understand that 
maintaining and strengthening relationships, rather than 
standing your ground and winning the argument, should always 
be the first priority. When the legitimacy of conflicting needs is 
examined in an environment of compassionate understanding 
and respect, it opens pathways to creative problem solving, and 
improved relationships. As a result mutual trust will grow and 
flourish.  

Basically human beings enjoy collaborating and few people 
actually like the tension that naturally comes with conflict.  It 
is important to value diversity and not to fear disagreements.  
Learning to share diverse opinions will enhance team spirit and 
result in group success.  

High performing teams are the engines that drive successful 
organizations and tremendous positive results can come from healthy 
conflict resolution.  It enables people to value diversity, stretches 
teams to grow and takes everyone out of known comfort zones.  

We›ll solve the 
conflict with a 
water pistol 
fight.
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SMART 
EFFECTIVE 

DELEGATION
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These mindsets do not do anybody any favors!  In reality, sometimes 
it takes more courage to ask for help, than it would to do something 
on your own. Smart delegation is a very powerful tool that can 
boost your organization’s performance to a whole new level. 
 
So here are some ways we can move towards smart and effective 
delegation:

LETTING GO
As people grow with their positions, they should be prepared to let 
go.  Yes!  Letting go of old tasks will not only give more freedom in 
your new position but will also give space for younger employees 
to learn and develop to the full capabilities of their new position.  
Many leaders and managers sometimes mistake delegation for 
passing off work, but this is quite inaccurate.  Delegation is about 
sharing tasks and/or responsibilities among a team of people.  
Delegation is beneficial in that it doesn’t put too much weight 
on any one’s pair of shoulders.  An employee that decides not to 
ask for help runs the risk of becoming swamped with tasks, and 
demotivated. 

BELIEVE IN OTHERS THE WAY YOU BELIEVE IN 
YOURSELF
Get rid of the misleading belief that you are the only one who can 
do the task. If you can do something, chances are, others can too!  
Especially if you provide clear objectives and/or goals, people will 
then become enthusiastic about helping out and might even find 
alternative new methods to complete a task.

SELECT THE RIGHT PERSON
You need to ensure that you select a person who has enough time 
for the delegated task. Also, you’ll need to assign the task to the 
most appropriate person in terms of skills and capabilities, and 
make sure it’s someone who already has the necessary resources 
required to get the job done.

PREPARE THOROUGHLY AND ATTENTIVELY.
You can’t expect people to deliver quality results if the task handed 
over isn’t totally thought out. Take your time to pay attention to 
detail and develop a complete plan that clearly illustrates the 
whole picture. Hesitation or continuous changes in the course of 
action will only cause confusion and waste precious time .

MAKE IT CRYSTAL CLEAR
Make sure to give a detailed orientation around the task’s rationale 
and benefit.  Identify the nature of the task, its importance, and 
highlight how the employee’s contribution can make a huge 
impact. Don’t leave out any details and make sure to have all 
questions answered. Conduct check points to make sure that 
everyone is on the same page.

GUIDE, TEACH AND SUPPORT
Become the helping hand and guide people to the tools they 
need to have the task or the project done. If you’ve noticed that 
the employee is stuck at some certain stage share with them the 
know-how or give them ideas on how they can get this part done.

CHECK PROGRESS BUT DON’T MICROMANAGE
Give space and room to allow for creativity and don’t be over 
controlling. Check on the progress from time to time without 
looking over shoulders all the time. This will lead to making 
them feel watched and monitored. This behavior can result in 
demotivation or feeling their job isn’t satisfying or that they aren’t 
capable enough.

APPRECIATE, SAY THANK YOU, AND MOTIVATE
Successful managers and leaders are ones who show appreciation 
and make sure that employees’ efforts don’t go unrecognized. Say 
thank you more often and state how their work made a difference. 
By doing so you will get your staff motivated and enthused to 
deliver better results and will become more productive.

There’s a well known saying that goes, “If you want a thing done well, do it yourself.”  
However, the more you unpack the statement, the more you realize it’s not exactly true.  
In fact, we should banish this concept altogether and replace it with the equally famous 
“two heads are better than one!”

H
ow many times have you felt overwhelmed with tasks but had doubts about delegating? Many people feel more comfortable 
getting the job done on their own, sometimes because they feel they alone know the project down to the smallest details, 
and it would be too overwhelming to explain to another person.  Or, they prefer doing things on their own because they think 
that asking for help would admit to their inability to complete a task.  Or, the fear that some surprising or hidden outcome 
would occur by getting others involved.



The Impact of 

Technology on HR

W
ithout a doubt, we are living through the dawn of a new era: the technological revolution. All aspects 
of our lives have been transformed by the devices we travel with, sleep beside, and use as extensions 
of our minds. In addition to changing our personal lives, corporate learning environments have also 
undergone massive changes during this new era, due to the explosion of information technology, 
globalization of the workforce, and shrinking travel and training budgets.

If you think about the dawn of mankind, it tells a very similar story.  Cavemen were able to survive from one generation to 
the next, due to learnings and knowledge passed down from elders and family via the oral tradition.  They also embraced 
new tools and technologies that aided them in completing more complex tasks, like creating the wheel and the axe.  
We live in an age of information where all our oral traditions and learnings have been saved in the internet via online 
databases and networks that are instantly accessible.  Similarly, we have a stunning array of new tools and technologies 
at our service that are designed to help us with anything we set our minds to.  
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BIG DATA TOOLS: 
The HR of the past was drowning in paperwork, and tedious form-
filling, however technology has changed much of that monotony 
via new HR portals and platforms that digitize much of the 
information HR needs to process. Today’s technology gives HR 
professionals access to the power of Big Data — impacting the way 
businesses understand their customers, market to new audiences, 
and communicate with existing and prospective employees.  And 
the predictive analysis of Big Data systems allow for better risk-
management decisions to be made.  For example, HR can now 
identify employees who could benefit from additional training, or 
even highlight teams that may be struggling.  

TOOLS FOR RECRUITMENT: 
Prior to this age of information, recruitment was much harder than 
it is today.  Nowadays, the process of recruitment has become 
much easier and more efficient thanks to the ability to post job 
vacancies online, as well as to screen check potential candidates.  
Social networking websites such as LinkedIn and Wuzzuf provide 
the connection between those looking to hire and those looking 
to be hired.  Lots of HR teams even use Snapchat for screening 
and recruiting new hires, as the presence of millennials grows in 
the workplace.

TOOLS FOR TRAINING: 
Training is known to be costly for almost every company; however, 
it is still an essential practice that should be performed in order to 

improve the capabilities of the employees. New sharing websites 
like YouTube allow companies to upload training videos, and HR 
professionals now have the opportunity to train many employees 
in a relatively short time via online videos or portals.

TOOLS FOR STORAGE:
Storage rooms used to be essential for the keeping of files and 
documents, and would often store huge amounts of paperwork; 
which would require HR professionals to have to rummage through 
a ceaseless quantity of files in order to find the one they needed.  
Thankfully, with the invention of the cloud, all files and important 
documents are within the reach of the HR team, and can actually 
be made accessible to any employee of a company. Imagine if you 
didn’t need to email HR every time you had a question about your 
benefits or paycheck; instead, you’d log on to a portal where all 
that information was at your fingertips.

EVOLVE TO A NEW MIND-SET
Technology and the internet are not going to go away, on the 
contrary, they will become more present in all avenues of our lives.  
So embrace the new tools and find the best way to use it to our 
benefit.  Technology enhances communication, performance, 
and functionality, and therefore is a most magnificent tool for the 
future of Human Resources.  The future of human resources is 
being connected to technological development and the field will 
continue to grow as HR professionals continually find new ways to 
embrace and model all the technological developments. 

So, how does this impact the function of HR and what needs to happen for it to evolve with the current times?
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PROBLEM SOLVING 
ATTRIBUTES

P
roblems are part of life and definitely occur at any workplace, so everybody can benefit from having good 
problem solving skills.  How we tackle problems is the important factor.  Do we view them as insurmountable 
obstacles or look at them as opportunities for growth and innovation and view them as challenges. Attitude 
is significant, because it dictates how problems are approached and determines whether you make it better 
or worse.  It would be wonderful to have the ability to solve all problems efficiently and in a timely fashion 
without difficulty, unfortunately there is not one way in which all problems can be solved. Here are some of 
the attributes that can help with solving problems.
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BEING COMMUNICATIVE
Communication skills are a vital component, as communication 
is an important key to finding solutions for problems and gaining 
necessary support from others. People who are able to address 
issues with openness can in many situations resolve problems 
swiftly. It is beneficial to develop listening skills, as many times 
the solution to a problem can be determined by listening 
attentively.  

BEING ADAPTABLE
A significant attribute is the ability to adapt to the constantly 
changing circumstances of the business world.  Sudden 
changes are bound to affect the environment of any workplace; 
and the faster the pace of the change, the more flexible and 
adaptable people need to be. When people can cope with 
change in a quick and decisive manner, it enables them to 
manage stress that comes from unexpected sources.
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BEING GOAL ORIENTED
Being goal-oriented requires a certain degree of directness.  
People who are goal-oriented usually have a clear set of goals to 
accomplish, so they get down to solving problems as quickly as 
possible with the most direct solutions.  

BEING A THINKER
Analytical and critical thinking skills help to evaluate problems 
and to make necessary decisions. A logical and methodical 
approach is best in some circumstances and in other situations, 
using creativity or lateral thinking will be necessary to come up 
with ideas and solutions for resolving the problem and finding 
fresh approaches.

BEING POSITIVE
What is important to keep in mind is that one of the crucial 
characteristics of optimistic individuals is their active approach 
to solving problems. Therefore, keep an open mind about the 
problem and choose to see the glass as half full versus half empty.  
Later look at the problem as a learning opportunity by asking 
yourself “What would I do differently next time to avoid this 
problem occurring and what have I learnt from this experience?”

SIMPLE STEPS TO HELP SOLVE PROBLEMS 

• STEP 1 Identify the Problem. Break it down into smaller 
steps and decide what you need to action first

• STEP 2 Brainstorm and write down as many ideas as you 
can that might help solve the problem, no matter how silly 
they seem – don’t dismiss any possible solutions.

• STEP 3 Consider the pros and cons of each possible 
solution, using a separate pieces of paper.

• STEP 4 Choose one of the possible solutions that looks 
likely to work, based on the advantages and disadvantages.

• STEP 5 Plan out step-by-step what you need to do to carry 
out this solution. With whom or what? What could cause 
problems? How can you get around those problems? Is this 
realistic and achievable?

• STEP 6 Do it! Carry out the plan.
• STEP 7 Review how it went. Was it helpful? Did you achieve 

what you set out to achieve? If not, how could you have 
done it differently? Did you achieve any progress, however 
small, towards your goal? What have you learned?

• STEP 8 If you didn’t fully achieve your goal – make 
adjustments to your chosen solution, or return to steps 3 
and 4 and choose another possible solution. 
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Interview With 

Rania Shaker, 
DHL COUNTRY HUMAN RESOURCES MANAGER

FIRSTLY, CONGRATULATIONS ON WINNING 2017 
EGYPT TOP EMPLOYER AWARD. 
Thank you, we are very proud to have won this award again.  

IF YOU WERE TO SUM UP DHL HR POLICY WHAT 
WOULD IT BE?
Having motivated people is the 1st pillar in our DHL Focus 
Strategy. Without our DHL superstars we wouldn’t be DHL.  
Having this as our HR policy and focusing on it led us to be TOP 
EMPLOYER in 2016, 2017. We were able to raise our Employee 
Opinion Survey scores by +6 % between 2015 & 2016, and 
increased the scores even further for 2017, giving us top results 
across the MENA region.

WHAT IS YOUR MAGIC DHL FORMULA?
• Our focus on Employee Engagement, Team Communications 

and Active Leadership, which allows us to have the right 
people on the bus.

• More thought-out and strategic engagement benefits such as 
affordable medical services, discounted external offerings, en-
tertainment & sports based outings, and team member involve-
ment in company CSR activities.

• Continually finding ways to improve the positivity and produc-
tivity of our employees. 

• Clear and transparent communication tactics that dilute 

mistaken perceptions within the team and keep them correctly 
directed and energetic. 

• Active leadership involvement in employee learning and devel-
opment that enhances employee commitment and dedication, 
through a series of internal training programs, and policy-man-
dated L&D requirements. 

• Collaboration with selected providers for team building, en-
gagement activities and events with external partners. 

HOW DO YOU MAINTAIN THE MOMENTUM OF THE 
MAGIC FORMULA?
We create action plans from the information and scores collected 
from our previous year’s Employee Satisfaction Surveys.  We also 
benchmark “best market practices” to maintain an employer 
branding edge to our HR unique selling proposition.  We 
collectively aim to remain at the top of the game, and to continue 
leading the corporate employment market here in the MENA 
region.

WHAT ARE THE STANDARDS OF DHL WHEN IT COMES 
TO HIRING TOP NOTCH EMPLOYEES? 
DHL is all about hiring the most suitable candidate for the job. We 
ensure that we hire people who will not only fit into our corporate 
culture but also have potential to take on bigger roles, and who 
reflect our internal values at the highest levels. 
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Interview With 

Rania Shaker, 
DHL COUNTRY HUMAN RESOURCES MANAGER

WHAT ARE DHL’S THREE BIGGEST CURRENT HR 
CHALLENGES?
• The first challenge we have is keeping employees motivated 

in the current economic situation. We are trying to overcome 
this by enhancing our employee benefits; both financially and 
non-financially - cheaper medical, discounted outing locations, 
awards for best ideas campaigns, etc.

• The second challenge is retaining our high potential 
employees.  In the current climate a lot of our talented people 
are thinking of leaving Egypt to work abroad.  We do our 
best to overcome this by building strong career paths and 
recommending them for other jobs inside DHL worldwide.   

• The third challenge is employee engagement.  We work on this 
by having a yearly plan for employee engagement activities 
on a DHL worldwide level and local level.  We also focus as 
mentioned earlier on employee development through various 
internal and external sources, such as our internal certification 
programs and our partnerships with third party team building 
organizations.

WHY DO YOU UTILIZE EXTERNALLY PROVIDED TEAM 
BUILDING ACTIVITIES AS WELL AS YOUR INTERNAL 
ENGAGEMENT STRATEGIES?
It is very important to keep the employees across different 
departments engaged and enhance communication across the 
organization to avoid silo mentality.  We regularly conduct team-
building events through outsourced providers who come in with 
an unbiased and directed approach to our team building needs 
and who provide a fresh and subjective outlook to our team 
members and their needs. 

HOW DO YOU ENSURE YOUR HR DEPARTMENT 
REMAINS CURRENT?
We participate in many events such as employment fairs and 
university visits where we educate students about DHL and 
find out what they are looking for in the employment market. 
Moreover; we participate in HR forums and regularly attend 
American Chamber of Commerce events as well as other business 
groups.  Also, our global multinational corporate HR policies 
and procedures, which are dictated by our head office, remain in 
constant practice in all our branches and keep us guided within 
the margins of global HR practices.

HOW DOES DHL ENSURE A HIGH PERFORMANCE 
CULTURE? 
We have common goals across departments to ensure business 
alignment from all functions. We have various recognition 
programs like Employee of the Quarter and Employee of the year 
which are based on performance and attitude. 

WHAT ARE THE THREE MOST IMPORTANT RETENTION 
STRATEGIES THAT DHL PRACTICES?
•Career-path and mobility
Promote from within 
•Employee benefits

WHAT ARE THE KEY CHARACTERISTICS THAT GOT YOU 
INTO THIS DYNAMIC POSITION?
My strategic exposure from working in multinationals in 
various industries has given me a wide range of HR experience 

in handling more than one function and a broad scope of 
knowledge. I am also someone who keeps updated with what 
is happening in the market in terms of HR challenges, changes 
and updates.  In the fast pace that business now operates, it is 
vitally important to keep your finger on the pulse. 

WHAT HAS BEEN THE GREATEST CHALLENGE YOU 
HAVE FACED IN YOUR CAREER PATH?
My greatest challenge on an HR level up until now; is changing 
the perception that HR is merely a personnel or administrative 
role and convincing colleagues that HR is actually very strategic.   
A large part of the misconception is because many times people 
are put into HR positions when there is nowhere else to place 
them.  However, not everybody can handle HR, as it requires 
very specific competencies and it is very strategic

HOW DO YOU SEE THE ROLE OF HR EVOLVING IN 
EGYPT?
The HR function has changed a lot in the last 10 years.  It is 
evolving from being an administrative function to more of a 
strategic role and being viewed as a business partner. Senior HR 
executives are now being involved in very strategic decisions, 
and this is good news.

WHAT ARE THE MAIN DIFFERENCES BETWEEN 
THE FMCG INDUSTRY AND OTHER INDUSTRIES 
REGARDING HR MANAGEMENT?
I believe HR is HR in any industry.  The main difference will be 
in manpower:  How many employees are you handling?  Is it 
a service or product company?  My belief is that the service 
industry is more challenging than the FMCG industry

WHAT ADVICE WOULD YOU GIVE TO YOUNG PEOPLE 
ON HOW TO BE SUCCESSFUL IN THE FUTURE? 
Life is challenging.  So work hard and gain experience in 
whatever job you do.  Make sure you do your best and do not 
jump quickly from one job to another.   

WHAT THREE WORDS WOULD YOU USE TO BEST 
DESCRIBE YOURSELF? 
• Persistent
• Creative
• Hard working

WHAT SPECIFIC HR ROLE DO YOU ENJOY DOING 
MOST? 
Definitely training.

WHAT ABOUT THE ONE YOU DISLIKE THE MOST? 
I don’t actually dislike anything about HR, but compensation & 
benefits is my least favorite.

SUM UP YOUR PHILOSOPHY IN ONE SENTENCE?
Always leave your fingerprint wherever you go and make sure to 
add value to the job you are in.

NAME A LEADER WHO INSPIRES YOU AND WHY?
Ken Allen, CEO DHL Express.   He is extremely people oriented 
and very dynamic as well as being a great business leader. 



JOURNALING:
Our minds respond better when we jot things down on 
a piece of paper. Always keep a journal at bay, carry it 
around everywhere. Jotting down your thoughts no matter 
how random, are the first steps to creative thinking. It also 
strengthens the memory and focusing levels.. Remember 
to record your dreams for further inspiration.

MASTERING TIME-MANAGEMENT:
Using time wisely is a great step to success. Plan things 
ahead and make it a habit to write down your following 
day’s To-do list before you go to bed. This will help you 
de-clutter your mind,  will enable you to prioritize and 
effectively manage your time.

STRIVING FOR SELF-DEVELOPMENT:
Unleash your potential into becoming the best version 
of yourself. Remember that learning has no limits. Read 
personal growth books, join workshops, and enroll in 
courses. Don’t stand still where you are and always strive 
for better.

SURROUND YOURSELF WITH ACHIEVERS:
The people you surround yourself with can influence your 
whole thinking and energy. Choose who you spend your 
time with wisely and surround yourself with successful 
people. Their positive vibes will push you beyond your 
comfort zone and their achievements will inspire you to do 
the same.

BE OPEN TO FEEDBACK:
No matter how good you are, constructive criticism can 
be expected to come your way. Don’t get sensitive or take 
things personally, rather look at it positively as a way to 
work on things you need to change in yourself. Cultivating 
a growth mindset helps you to own up to your actions and 
evolve yourself.

LONG-TERM PLANNING:
Know your goals and mission and create a long-term action 
plan to follow. Review your plan regularly and modify if 
needed. Assessing how you advance on this plan will help 
you point out any roadblocks that could have held you 
back and will help you think of innovative ways to move 
forward.

SETTING SMART GOALS:
Don’t set goals that are too unrealistic, especially within 
a very limited time frame. Be very specific regarding what 
you want to achieve, the steps you want to follow and 
determine any external obstacles or limitations so as to 
already find solutions.

LIVE A BALANCED LIFE:
It is true that for you to succeed you need to work really 
hard but that also goes in hand with finding time for 
yourself. Draining yourself with work can have a negative 
impact and sooner than expected you may feel you are 
consumed. Create time for yourself to do the things you 
love, find time for your friends and family as well. 

RESISTING DOGMA:
Successful, confident people don’t limit themselves. They 
think far beyond what they already know and fight their 
limiting beliefs. Challenge your own assumptions and steer 
away from fixed, rigid thinking.

10 KEYS 
TO STEP 
UP YOUR 
SUCCESS 
GAME

We chase success with all our energy and passion, in fact 
it has no limits and the more we achieve, the higher we aim 
for  in our next move. Sometimes, we may find  roadblocks 
along the way that we are unable to identify. This can make 
the road to success a bit challenging, but once you are 
familiar with the fundamental steps that lead to success, 
your journey becomes easier. Here’s the formula that will 
help you master success:
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How to Make Your 
Workspace More Cozy!

PUT ARTWORK UP
Whether you have a corner office, a cubicle, or you work 
from home, putting art on the walls can be immensely 
beneficial.  Research has shown that art work has been 
proven to boost productivity, lower stress, and increase 
well-being.  I’m not talking about motivational posters 
here, but real artwork.  Art work that you appreciate, either 
by painters you’re familiar with, something you found 
online, or a canvas that was a gift to you.  Decorating plain 
walls with pictures you love will enhance your creativity 
and please the right side of your brain.  There are many 
websites online where you can buy artwork, or if you have 
kids, you can place their masterpieces on the walls!

ORGANIZE YOUR DESK - RIGHT NOW!
A cluttered workspace means a cluttered mind.  If you 
have a messy work station, and find that your stress levels 
have been high recently, chances are those two things 
are related!  De-cluttering and organizing your space can 
lead to a more zen like existence, as well as improve work 
performance.  Eliminating messes may leave you feeling 
less frustrated, more relaxed, and will help you to get in 
touch with your creative side.  As the saying goes, “out 
with the old, in with the new” an organized workspace is 
an open invitation for creativity and productivity.

PAY ATTENTION TO YOUR POSTURE
It is incredibly important to make sure you are sitting 
correctly at your desk.  If possible, request an ergonomic 
chair from HR that will support your lower back.  Small 
adjustments to posture make a world of difference.  If 
you work with a monitor, you can avoid eye strain by 
making sure the monitor is at a safe distance from your 
eyes.  The screen should be about an arm’s length away 
to be healthiest for your eyes.  Also, make sure the monitor 
is below eye level so that you’re neck is in a healthy 
position.  The keyboard should be about elbow height, 
and the ideal placement for your wrists is sloping slightly 
downwards rather than upwards.  Be sure to sit straight, 
and take walking breaks at least once an hour to stretch 
out your legs and increase circulation.

PERSONALIZE YOUR SPACE
Put a framed picture of loved ones on your desk, to keep 
you in good spirits.  Bring in items from home that you 
enjoy, that will bring a touch of home life to the office 
environment.  Items like a desk lamp, or a potted plant, 
are the little things that boost your mood.  Do you have 
a favorite mug?  Bring it in and use it for your coffee 
breaks!  It’s important to remain your expressive self, even 
in the work environment, as human beings are by nature 
expressive and individualistic.  

A large portion of our lives are spent at the office and often the office interiors are too sterile and uninspiring. Professional 
workspaces of the past have fallen into the trap of opting for plain decor in order to increase productivity and eliminate 
distractions.  However, there is no scientific evidence that suggests that this is the best way to go about it!  If you want 
productive and happy employees, then the office needs to be a pleasant space that people are excited to come to.  
Here are some simple, quick fixes that will liven up your office space and make it more cozy and comfortable:  



A New Beginning
Hush hush, don’t  tell the rest- We introduce The Westin Cairo Golf Resort & Spa 
Katameya Dunes, a heavenly  retreat and urban sanctuary of wellbeing, tucked away 
in this fast emerging upscale  New Cairo, where “people in the know” escape to 
discover a “ Better You”.

For more information or reservation, please visit our website 
westincairokatameyadunes.com or call us on +20 2 23228000

©2016 Marriott International, Inc. All Rights Reserved. Westin and its logos 
are the trademarks of Marriott International, Inc., or its affiliates.

westincairo 

The Westin Cairo Golf Resort & Spa
westincairo

*Terms & conditions : This rate is not available during applicable dates and / or peak periods.
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GAMIFICATION
[ɡeɪmɪfɪˈkeɪʃ(ə)n]The application of 
typical elements of game playing (e.g. point 
scoring, competition with others, rules of play, 
etc), like in computer gaming, to other areas of 
activity, such as HR, teambuilding or marketing 
for example, to encourage engagement with a 
team, company policy, product or service.

... and all those times we were yelled at by 
our parents for staying up late playing those 
computer games or wasting time playing with 
our friends instead of studying have gone to 
waste, while gaming is now becoming one of 
the cornerstones of work team motivation for us 
as adults! 

VIRTUALIZATION
[vəːtʃʊ(ə)lɪˈzeɪʃ(ə)n]
Creating virtual environments (not physically 
existing as such but made by software to appear 
to do so) where the same interactive experiences 
could exist for all employees, thus providing the 
exact same interactions to all employees regardless 
of role or location.

... so we can finally solve our rush hour traffic 
problems. Who knew that virtual offices would be 
the solution! Everybody will be working from home.

APPLIFICATION
[applɪˈkeɪʃ(ə)n]
The move towards developing mobile 
applications (apps) as extensions of business 
related software or as stand-alone mobile 
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applications to support business processes, data 
reporting/analytics or team interactions. This reduces end-
user complexity by adopting the mobile apps’ intuitive and 
basic functionality that we have all become familiar with.

... and along the way, support the eye-glasses industry 
as we’ll be staring at our mobiles all day for work, and 
all night for social networking! 

DATAFICATION
[dā-tafɪˈkeɪʃ(ə)n]
A modern technological trend turning many aspects 
of our life into computerised data and transforming 
this information into new forms of value. Examples of 
datafication as applied to social and career-related 
media are how Twitter datafies stray thoughts or 
datafication of HR by LinkedIn and others.

... because we all need more numbers in our lives!

PRE-CATION 
[prɛ-keɪʃ(ə)n]
A paid holiday offered by an employer to a new 
employee on joining a company. In complete contrast 
to the conventional scenario of a new recruit not daring 
to request time off until they've learnt the ropes and 
proved themselves valuable after several months of 
work, the pre-cation is a 'pre-' holiday in the literal sense 
– it's taken before the newcomer even sits at their desk 
for the first time.

... but then you’ll probably be asked to attend a gamified 
virtual orientation through the company app while on 
vacation, then requested to rate it so as to data-fy your 
satisfaction!

H R
Technology driven social networking trends have had 
a drastic effect on language and human interaction.  
Terminology such as “OMG”, “photobomb”, “binge-watch”, 
“face-palm”, “listicle” and “internetically” have all been 
officially added to the English dictionary. Our career lives are 
the latest victims of the “trendificiation” craze, as HR terms 
continue to grow in length and complexity through the 
addition of the ‘-ation’ suffix.

About the author:
Frustrated HR gen-xer & devout humanist, with a love/
hate relationship of paperwork
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EMIRATES NBD EGYPT WINS THREE MAJOR 
ACCOLADES AT THE BANKER AFRICA AWARDS
Emirates NBD Egypt announced that it has been recognized by 
The Banker Africa for banking excellence after winning three of 
its leading awards in the North Africa category. This included 
Best Retail Bank in Egypt, Most Innovative Bank and Best Online 
Platform. The Banker Awards is one of the most prestigious across 
the entire Africa, Middle East and Asia regions. 

Driverless tech and electric power tipped as top auto 
trends for 2018
The use of driverless technology in mainstream models and an 
accelerating move towards electrified drivetrains will be two top 
trends for new car showrooms in 2018, says Hyundai’s Africa 
and Middle East chief. Mike Song, Hyundai’s Head of Operations 
says autonomous technology is already a feature of new model 
launches from the brand, in many cases fitted as standard on the 
newest models. That technology is being used to assist the driver, 
rather than to take over completely, such as with autonomous 
emergency braking, adaptive cruise control, and lane keep 
assistance. Hyundai will introduce Level 2 autonomy during 2018 
with its Highway Driving Assist 2 (HDA2) system, which aims to 
minimize intervention by drivers.

Jumia leads the e-commerce websites in Egypt, and 
enlisted in the Top 10 most visited websites on Alexa
Egypt’s e-commerce website Jumia.com.eg has managed to 
surpass its competitors and has officially become the leading 
e-commerce website as a result of their successful run of the 
“Black Friday” campaign. Jumia managed to secure their position 
in the Top 10 most visited websites according to the data analysis 
website platform, Alexa, for the first time since their launch in the 
country in 2014. 

Orange Egypt Supports Innovators and Entrepreneurs
Leading the telecom market with its close-to-customer offers, 
Orange Egypt partakes in Cairo ICT 2017 which was held from 3-6 
December at the new Egypt Expo Center, under the patronage 
of H.E. President of Egypt Abdel Fattah El-Sisi, providing its 
distinguished customers with the latest innovative telecom 
solutions and offers for mobile technologies. The visitors of Orange 
Egypt’s pavilion at Cairo ICT 2017 witnessed a presentation of 
the newest services and 4G-supported devices offered by the 
Company in the Egyptian market with installment option. Orange 
Egypt will also provide a set of brand-new applications which 
embody the latest technologies in the field of mobile and internet 
updated by Orange to suit the needs of the Egyptian user.  

Egypt’s Leading Real-Estate Developer Hassan Allam 
Properties Inked Co-development Agreement with El 
Mostakbal for Urban Development 
Hassan Allam Properties (HAP) has partnered with El Mostakbal 
for Urban Development to co-develop 250 acre mixed use project 
in Mostakbal City with investments nearing EGP 18 billion. The 
project is strategically located within the Eastern extension of New 
Cairo, whilst enjoying a prime frontage over Mohamed Bin Zayed 
Road - connecting New Administrative Capital with New Cairo. 
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Call For
Contributions

EVOLVE
COMING SOON

Issue No.2
Who We Are
A team of individuals with the aim to evolve work culture and corporate 
life.  We want to inspire people to live up to their fullest potential, and 
take charge of their careers and life.  We are calling for passionate and 
dynamic people who want to take part in our mission to empower the 
work life of Cairo.

Our Audience
Readers of Evolve magazine are CEOs, entrepreneurs, leaders, HR, 
strategists, innovators and anybody who wants to improve themselves.  
Our readers work throughout many industries, in various levels and 
positions, and like to be challenged by new concepts, practices, and 
ideologies.  Our content serves as a reference point for people who 
are keen on developing and cultivating growth in their personal and 
professional lives.

Types of Submission
If you want to contribute to Evolve, we welcome all types of writing.  
Articles can take the form of research essays, informative presentations, 
analysis of trends and/or strategies, or opinion editorials.  Submitted 
articles will be reviewed by our editorial team before they go into 
publication.

Contact editor@evolvemagegypt.com for more details.

Try This 
Team Building 
Icebreaker?

NETWORKING BINGO
Each contestant is issued with a pre-printed bingo 
card and a pen. The card should have 5-7 unique 

characteristics. Each member is then required to move 
around (network) the room and identify another team 
member who fits the details in the sheet. That person 

then signs the box. Once a player has all of his/her 
choices filled, that person yells BINGO! And everyone 
stops to allow that person to read the traits. One rule is 
that no name should be used more than once. Once a 

winner is determined, the winner’s card can be used to 
introduce the rest of the team members






